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BARBARA LAY, ASSOCIATE DIRECTOR, THE JIM MORAN INSTITUTE
FOR GLOBAL ENTREPRENEURSHIP
Barbara Lay is Associate Director of the Jim Moran Institute For Global Entrepre-
neurship (JMI) in the College of Business at Florida State University in Tallahas-
see.  She is an organization and leadership development expert with diverse 
experience as an entrepreneur, corporate executive and management consul-
tant.  In 2005, Lay founded Lay Consulting offering executive and leadership de-
velopment consulting services to major corporations including Motorola, Ford 
Motor Co., Suzlon Wind Energy, Burlington Northern Santa Fe Railroad, as well as 
smaller privately held companies.  Prior to consulting Lay spent 15+ years work-
ing in the corporate arena at Motorola headquarters in Chicago and at Standard 
Chartered Bank, a London based bank, where she was based in Hong Kong and 
Singapore.  Prior to her corporate experience Barbara owned and operated 
Vintage Tiles for over six years, where she designed and manufactured jewelry, 
custom art objects and murals.


